AMBARAU INTAKE UP STREAM COARSE LOG RACKS BOQ

ITEM NO |DESCRIPTION: Screen traps materials for 6NOS. UNIT QUANTITY [RATE (USD)| TOTAL
1 Main beams (UC 203 x 203 x 46KG/M) Ton 18.0 -
2 Secondary beams ( 100 x 50 x 4 RHS ) Ton 7.0 }
3 Vertical infils ( 100 x 4mm thick Flat bar ) Ton 14.0 }
4 Loose cleats ( 80 x 80 x 8RSA ) Ton 1.5 }
5 Connecting bolts C/W F/R WASHERS ( M16 x 70 LONG ) Pcs 1308.0 )
6 Hot dip galvanizing Cost KGS 35625.2 )
7 Scuba/Divers ITEM 4.0 :
8 Fabrications and installations ALL 6.0 }

SUB TOTAL
VAT 16%

GRAND TOTAL
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BARRICK Low Risk Scope of Work Form

Document Reference: Revision Number Original Issue Date Review Date

BGC-CORP-FORM-003 0 January 20, 2025 January 18, 2030

L

Project Name | Installation of Coarse Log Racks Upstream of Intake Gates

Site Location: | AMBARAU

Risk Rating of SOW:
(Based on Pre-Bid Risk | (1 Low X Medium (Check one)
Assessment)

Approver Name Date
Technical Click or tap to
Representative Andy Sambwe enter a date.
Safety Click or tap to
Only Required f or tap her ertext
mggiumiglzeprocj’ercts Ja s i(o enter a date_. B

g o
N
/‘4'0\)
\
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BARRICK Low Risk SOW BGC-CORP-FORM-003

1. PROJECT OVERVIEW

Qutline the specific deliverables, objectives and boundaries of the project.

the river side.

This project involves the fabrication, supply, and installation of six (6) coarse log racks, each with dimensions
of approximately 10 m (height) x 5 m (length), to be instalied at Ambarau HPP upstream of intake gates on

The purpose is to prevent large logs from entering the intake structure and obstructing gate operation.

Click or tap here to enter text.

2. GENERAL DESCRIPTION OF WORK

21. DELIVERABLES (KPI'S)

Deliverable

Description

Expected Date

Deliverable 01

Site survey and measurements

2026/03/30

Deliverable 02

Fabrication of 6 log racks as per design and transportation
to site

Click or tap to enter a date.

Deliverable 03

Installation, anchoring, alignment and inspection

Click or tap to enter a date.

Deliverable 04

Compliance with safety standard, zero LTI

Click or tap to enter a date.

Deliverable 05

Site cleaning

Click or tap to enter a date.

Deliverable 06

Click or tap here to enter text.

Click or tap to enter a date.
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2.2. PROJECT LOCATION

Provide an address and describe the specific location of the scope of work.

KIBALI GOLD MINE
AMBARAU Hydro Power Plant
INTAKE UPSTREAM

23. EQUIPMENT AND TOOLS REQUIRED

List all equipment and tools required to perform the Job.

Items supplied by Contractor

- B coarse log rack as per design

- Lifting equipment

- Welding machines and accessories
| - Scaffolding/platforms

- Drill machine

- PPE

Items supplied by Barrick

- Site access
- Water supply
- Mobile crane
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2.4. INSURANCE AND WARRANTY REQUIREMENTS

Provide list of applicable insurances or warranties.
'Requirements to be identified by the Contract Specialist
The contractor shall provide:

Third-party liability coverage

A minimum 12-month warranty shall be provided for structural integrity and installation defects.

25. PROJECT RISK IDENTIFICATION

All project risks shall be identified within the Pre-Bid Risk Assessment taking into consideration all safety,
environmental and community risks. Please attach the Pre-Bid Risk assessment to this document.

3. HEALTH AND SAFETY REQUIREMENTS

The Contractor shall apply all requirements established in Barrick's Health and Safely standards, as well as
policies and procedures. The Contractor must consider all the requirements to prepare and submit a specific
health and safety plan for the project using Barick's Safe Work Plan form (please attach).

3.1 SPECIFIC SAFETY REQUIREMENTS
List the specific safety requirements associated with the job/vork and all applicable procedures.

3.1.1 General Health and Safety Requirements

- All works shall comply with applicable HSE regulations, company standards.

- Arisk assessment (JSA / HIRA) shall be conducted before starting any activity
- Avalid permit to work (PTW) must be obtained prior to commencement of work
- All work areas shall be properly barricaded and signposted

- Adequate supervision must be maintained at all times

- Safe access and egress to the work location must be ensured

- All equipment and tools shall be inspected and certified where applicable

Housekeeping shall be maintained to prevent siips, trips, and falls
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3.1.2 Personnel Training Requirements
All personnel involved in the work shall be:

- Trained in working near water hazards

- Competent in manual handling and lifting operations

- Trained in working at height

- Familiar with emergency response procedures

- Trained in the use of personal protective equipment (PPE)
- Certified for specific tasks where required:

- Welders (qualified/certified)

- Riggers and lifting operators {certified)

3.1.3 Personnel PPE {Personal Protective Equipment)
The following PPE is mandatory:

- Safety helmet

- Safety boots (steel toe)

- High-visibility vest

- Gloves suitable for the task

- Safety goggles or face shield (for cutting/welding)

- Life jackets {mandatory when working near or above water)
- Fall arrest harness (for work at height)

- Welding mask and fire-resistant clothing (for hot works)

3.2 HEALTH AND SAFETY PROCEDURES

|
|
|

List all applicable Health and Safety operational procedures.

3.2.1 Pre-Work Procedures
Before starting any work:

- Obtain and validate all required work permits (PTW)
- Conduct a Job Safety Analysis (JSA) for all tasks

- Perform a toolbox talk with all personnel

- Inspect all tools, equipment, and lifting gear

- Verify availability of PPE for all workers

- Ensure safe access to the work area is established
- Confirm weather and water conditions are safe for work
- Ensure emergency equipment is available:

- Lifebuoys

- Rescue ropes

- First aid kit
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3.2.2 During Work Procedures
During execution of the work:

- Maintain continuous supervision

- Ensure all personnel are wearing required PPE at all times

- Monitor water levels and fiow conditions continuously

- Ensure safe communication between team members

- Follow proper lifting procedures (no suspended loads over personnel)

- Maintain good housekeeping

- Stop work immediately in case of: Unsafe conditions, Equipment failure.

3.2.3 Emergency Procedures
In case of emergency:

- Immediately stop all work activities

- Alert all personnel and initiate emergency response plan

- Contact emergency services / site emergency response team
- Secure the area to prevent further risk

- Report the incident according to company procedures

3.2.4 Post-Work Procedures
After completion of work:

- Remove all tools, equipment, and temporary structures
- Ensure the area is clean and free of hazards

- Verify that no materials or debris remain in the river

- Conduct a final inspection of the installation

- Close all work permits

- Report any incidents, near misses, or observations

- Confirm that the installation is safe for operation
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4. ENVIRONMENTAL REQUIREMENTS

The Contractor shall apply all the requirements established in Barrick's Environmental Guidelines for
Contractors, comply with Barrick's Environmental Policy, and meet all other applicable environmental
requirements, procedures or standards to present the specific environmental management plan for the project
if applicable.

4.1 ENVIRONMENTAL SPECIFIC REQUIREMENTS

List the specific Environmental requirements associated with the job/work and alf applicable procedures.

¢ Comply with national environmental laws and site environmental manag_ement p_lan (EMP) :
+ Minimize disturbance to vegetation, soil, and water bodies

¢ Prevent pollution of soil and surface water

¢ Protect wildlife and natural habitats

¢ No uncontrolled waste disposal or burning

s Stop work immediately in case of environmental incidents and report to supervisor

4.2 ENVIRONMENTAL PROCEDURES

List all applicable Environmental operational procedures.

Environmental Aspects
The following environmental aspects have been identified for the project:

- Working near river / water body

- Risk of contamination of water

- Impact on aquatic life

- Waste generation

- Scrap metal, packaging materials, consumables
- Welding and cutting activities

- Generation of fumes, sparks, and residues

- Construction activities

- Risk of debris falling into the river

- Disturbance of riverbanks

- Impact on surrounding environment and personnel
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Environmental Controls and Procedures

To minimize environmental impact, the contractor shall implement the following controls:

Protection of Water Environment

No materials, debris, or waste shall be ailowed to fall into the river
Prohibit discharge of ail, fuel, or chemicals into the water
Immediate containment and cleanup in case of any spill

Waste Management

Segregate waste inio:
- Scrap metal
- General waste
- Hazardous waste (if any)
- Store waste in designated containers
- Dispose of waste in accordance with local environmental regulations
- Remove all waste from site at the end of the work

Control of Oil, Fuel, and Chemicals
- Store fuels and oils in approved containers
Control of Welding and Cutting Activities
- Perform hot work in designated areas where possible
- Use protective sheets to prevent sparks and debris entering the river
- Properly collect and dispose of welding residues
Housekeeping and Site Control
- Maintain clean and organized worksite at all times
- Remove loose materials that could be blown or washed into the river
- Secure all tools and equipment
Post-Work Environmental Restoration
- Remove all temporary installations and materials

- Restore the site to its original condition as much as possible
- Ensure no residual waste or contamination remains

5. SOCIAL REQUIREMENTS
For the development of this project, the Contractor must apply all the social requirements established in

Barrick’s social performance policy, with the objective to support the company's social commitment to |

sustainable development.
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5.1 SOCIAL SPECIFIC REQUIREMENTS

List the specific social requirements associated with the job/work and all applicable procedures.

All activities shall be conducted in a manner that minimizes disturbance to station personnel, nearby |
communities, and other site users, including control of noise, dust, traffic, and working hours in accordance

with site rules.

The contractor shall ensure respectful conduct of all personnel, compliance with site codes of conduct,
and prohibition of harassment, discrimination, or conflict with local workers and stakeholders.

Local labor engagement shall be prioritized where possible, and all workers shall have fair working |

conditions, proper supervision, and access to basic welfare facilities.

Any social grievances, complaints, or incidents arising from the work shall be promptly reported,
recorded, and addressed in accordance with the site grievance management procedure.

5.2 SOCIAL PROCEDURES

List all applicable Social operational procedures.

" Informing nearby communities before starting work

L] L] * - L] - L] L ] - L] L] L] L] -

Control dust and noise as much as possible

Do not damage crops, fences, or community property
Maintain good behavior and communication with local people
Restrict access to intake area; keep public away

Use warning signs and barriers during work

Use respectful language and behavior at all times
Follow instructions from supervisors

Use grievance or complaint channels if issues arise
No child labor or forced labor

Use PPE and follow safety rules

Stop work if a serious social issue occurs

Inform supervisor or site management immediately
Record complaints, conflicts, or incidents

Resolve issues peacefully and fairly

Work safely, protect the environment, and respect people.
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6. CERTIFICATIONS AND COMPETENCIES

Mark an X in the box next to all applicable certifications and competencies.

COMPETENCE Applies COMPETENCE Applies
Fall From Heights X Fire (Hot Work) X
Confined Space O Hazardous Substances O
Excavations and O
Stored Energy (LOTOTO) - Penetration (trenching)
- o Working with High O
Lifting B Voltage Lines
Hazards Recognition/ Risk Assessment (| Mobile Equipment 0
O
Blasting and Explosives O Other:

Other Applicable Competencies/Certifications

The contractor shall ensure:

- Skilled welders for structural installation

- Trained personnel for working at height and near water
- Competent riggers for lifting operations

- Safety-trained workforce

7. SOW MANAGEMENT

The following documents must be attached when submitting this form to the Contract Specialist:
X Pre-Bid Risk Assessment
O Reference Documents: Images, documents, drawings
O Other: Click or tap here to enter text.
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8. APPENDIX

Documenits:

Images/drawings:
Prag and drop images from your files here...
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