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BARRICK Low Risk SOW BGC-CORP-FORM-003

1. PROJECT OVERVIEW
Outline the specific deliverables, objectives and boundaries of the project.

Project Tasks:

NoGGOhwN =

As part of defining KGM’s cor|
by its mining projects, KGM i
bridge in Mengu village.

Recruit a company specialising in road construction work.
Deployment of machinery on site.

Open and prune trees with a bulldozer.

Reprofiling of the road on 14 km.

Creation of drainage channels and fixing culverts.
Stabilisation of the road surface with a
Installation of rain barriers.

porate social responsibility and restoring the livelihoods of communities affected |
s committed to constructing 14 km of roads in Kokiza as well as building a small

ppropriate material from designated borrow Pit on 14km:.

2. GENERAL DESCRIPTION OF WORK
2.1. DELIVERABLES (KPI'S)

Deliverable

Description

Expected Date

Deliverable 01

Machinery deployed on site

2025/12/30

Deliverable 02

14 km Road surface stabilised with appropriate material

2026/01/31

Deliverable 03

Drainage channels opened, drainage channels created
where expected, fixed culverts.

Deliverable 04

2026/01/31

Click or tap here to enter text.

Click or tap to enter a date. |

Deliverable 05

Click or tap here to enter text.

Click or tap to enter a date. |

' Deliverable 06

Click or tap here to enter text.

Click or tap to enter a date. |
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BGC-CORP-FORM-003

22. PROJECT LOCATION

Provide an address and describe the specific location of the scope of work.

Kibali Gold Mines, Haut Uele Province/ Democratic Republic of Congo.

Watsa territory.
MANGBUTU SECTOR.
40km Kokoro-Awilaba road.

2.3. EQUIPMENT AND TOOLS REQUIRED

List alf equipment and fools required to perform the Job.

Items supplied by Contractor

Bulldozer, excavator, wheel loader, TLB, Roller, trucks, wheelbarrow,...

Items supplied by Barrick

N/A
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BARRICK Low Risk SOW BGC-CORP-FORM-003

24. INSURANCE AND WARRANTY REQUIREMENTS

Provide list of applicable insurances or warranties,
Requirements to be identified by the Contract Specialist

Safety files to be provided and risk assessment to be conducted

2,5. PROJECT RISK IDENTIFICATION

All project risks shall be identified within the Pre-Bid Risk Assessment taking into consideration alf safety,
environmental and community risks. Please attach the Pre-Bid Risk assessment to this document.

=1

3. HEALTH AND SAFETY REQUIREMENTS

The Contractor shall apply all requirements established in Barrick’s Health and Safety standards, as well as
policies and procedures. The Contractor must consider all the requirements to prepare and submit a specific
health and safety plan for the project using Barrick’s Safe Work Plan form (please attach).

3.1 SPECIFIC SAFETY REQUIREMENTS
List the specific safety requirements associated with the Job/work and all applicable procedures.

Install road construction and traffic signs before the beginning of the works.

Assign tasks to comptetent and qualified people(engineers, supervisors, operators,...).
Standard PPE to be provided.

Workers must keep distance from machinery when operating.

Workers must keep distance between them when doing manual excavation.

Inspect handtools if there are used.

Prior inspection of machines to be done by competent person.

. Use traffic controllers or flagmen.

10. Proper housekeeping before, during and after tasks.

11. People must be vigilant and aware of the slopes collapsing.

12. Keep proper communication.

13. Works must keep position to help each other, good positioning when carrying materials.
14. Apply proper manual handing methods.

15. Check stability of ground surface before positioning machinery.

18. Avoid eyes and body contact by wearing PPE.

17. Non smoking policy must be established N

PN A WM

[Le]
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BARRICK Low Risk SOW BGC-CORP-FORM-003

Click or tap here to enter text.
Click or tap here to enter text.

3.2 HEALTH AND SAFETY PROCEDURES
List all applicable Health and Safety operational procedures.

Refer to Risk Assessment.

4. ENVIRONMENTAL REQUIREMENTS

The Contractor shall apply all the requirements established in Barrick's Environmental Guidelines for
Contractors, comply with Barrick's Environmental Policy, and meet all other applicable environmental
requirements, procedures or standards to present the specific environmental management plan for the project
if applicable.

4.1 ENVIRONMENTAL SPECIFIC REQUIREMENTS

List the specific Environmental requirements associated with the JobMvork and all applicable procedures.
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BARRICK Low Risk SOW BGC-CORP-FORM-003

1. Check the weather forecast before departure, postpone the activity in case of a weather alert, take shelter
in case of a storm, and wear appropriate PPE.

2. Potable drinking water, avoid uncooked foods, and wash your hands before eating. Click or tap here to
enter text.

4.2 ENVIRONMENTAL PROCEDURES
List all applicable Environmental operational procedures.

Refer to Environment Department.

5. SOCIAL REQUIREMENTS
For the development of this project, the Contractor must apply all the social requirements established in

Barrick's social performance policy, with the objective to support the company's social commitment to
sustainable development.

6.1 SOCIAL SPECIFIC REQUIREMENTS
List the specific social requirements associated with the job/work and all applicable procedures.
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BARRICK Low Risk SOW BGC-CORP-FORM-003

1. Use local labor.
2. By sand, bricks, water,....at affected villages if available at affordable price.

5.2 SOCIAL PROCEDURES

List all applicable Social operational procedures.

Click or tap here to enter text. =
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BARRICK

Low Risk SOW

6. CERTIFICATIONS AND COMPETENCIES

Mark an X in the box next to all applicable certifications and competencies.

BGC-CORP-FORM-003

COMPETENCE Applies COMPETENCE Applies
Fall From Heights X Fire (Hot Work) X
Confined Space Hazardous Substances X
Excavations and
Stored Energy (LOTOTO) s Penetration (trenching)
- - Working with High O
Lifting Voltage Lines
Hazards Recognition/ Risk Assessment X Mobile Equipment b
O
Blasting and Expiosives O Other:

Other Applicable Competencies/Certifications

Fall protection certification
Crane/rigging certification

7. SOW MANAGEMENT

The following documents must be attached when submitting this form to the Contract Specialist:

X Pre-Bid Risk Assessment
X Reference Documents: Images, documents, drawings
] Other: Click or tap here to enter text.
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8. APPENDIX

Documents:
Drag and drop documents from your files here...

Images/drawings:
Drag and drop images from your files here. ..
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Mengu bridge estimation

No. DESCRIPTION Unit Qty Rate Amount
Mengu bridge
1 Excavation m3 60.48 $ -
2 Concrete (Base ,column and beam) m3 27.09 $ -
3 RebarY 16 Pce 136 $ -
4 RebarY 10 Pce 229 $ -
5 Binding wire Kg 120 $ -
6 Backfill and compaction(Mine waste) m3 864 $ -
7 Steel pipe @ 60 painted (Guadrail) Pce 12 $ -
$ ;
TOTAL:| $ -
LABOUR:| $ -
TRANSPORT:
GRAND TOTAL:| $ -
General notes

Concrete to be supplied by contractor




KOKIZA ROAD - (14000 m long by 6m wide) From mege sous station to dok

Item Description I
PRELIMANARY & GENERAL

1 P&G's (Company Overheads, Management & Safety Related Items)

Formation - Rip, shape and compact insitu material to 93% Mod AASHTO density
2 200mm

Sub base 200mm thick murram haul G7, spread and compact to 95% Mod AASHTO

Spread and compact mine waste
Allow for Installation of Tmeter Diam HDPE culvert Pipe with Head wall & wing walls

General notes

a) All density tests to be done by Kibali

b) KGM to be responsible for all survey work

c) All culvert pipes to be supplied by the contractors -to quote for installation including head/wingwalls
d) All works are -measurable

NB
All contractors to indicate time frame (duration) for completing this work



22,From briqueterie to makoke,aungba,gum

unit Quantity | Rate I Total
Ff 1 $ -
m2 16800 $ -
m3 20066 $ -
m3 6870 $ -
Pce 6 $ -
$

TOTAL




Projet : Réhabilitation de la route de Kokiza
1. Objet du projet

Le projet consiste a réaliser des travaux de réhabilitation routiére afin d’améliorer
l'accessibilité, la sécurité et la durabilité de la route de Kokiza. Il s’agit d’un projet classé a
faible risque (Low Risk) selon les criteres HSE et opérationnels.

2. Etendue des travaux (Scope of Work)
Les prestations attendues incluent généralement :

e Travaux de terrassement et nivellement

o Réfection de la chaussée (reprofilage, compactage, ajout de matériaux)

e Amélioration du drainage (fossés, caniveaux)

e Réparation ou reconstruction des zones dégradées

e Mise en place de mesures de sécurité routiére (signalisation, balisage)
3. Objectifs principaux

o Restaurer la praticabilité de la route en toutes saisons

e Réduire les colts d’entretien futurs

e Assurer la sécurité des usagers

e Soutenir les opérations/logistiques de 'entreprise ou de la zone concernée
4. Exigences HSE (Santé, Sécurité, Environnement)

e Respect strict des normes HSE applicables

¢ Mise en ceuvre de mesures de prévention des accidents

e Gestion des impacts environnementaux (déchets, poussieres, érosion)

e Formation et sensibilisation du personnel
5. Organisation et responsabilités

e Le contractant estresponsable de :

o Lamobilisation des équipements et du personnel
o Lexécution conforme des travaux

o Lerespectdes délais et des normes techniques



e Leclientassure la supervision et la validation des livrables
6. Planning et livrables
o Durée estimative : définie dans le dossier d’appel d’offres
e Livrables:
o Plan d’exécution
o Rapports de progrés
o Rapportfinal de fin de travaux
7. Critéres d’évaluation (appel d’offres)
Les soumissionnaires seront évalués sur :
e Leur expérience en travaux routiers similaires
e Leur capacité technique et logistique
e Leur conformité HSE

e Leur offre financiere

KOKIZA ROAD - (14000 m long by 6m wide) From mege sous station to doko2,From briqueterie to makoke,aungba,gi
Item Description | unit  Quantity | Rate | Total
PRELIMANARY & GENERAL
1 P&G's (Company Overheads, Management & Safety Related Items) Ff 1
Formation - Rip, shape and compact insitu material to 93% Mod AASHTO density m2 16800
2 200mm
3 Sub base 200mm thick murram haul G7, spread and compact to 95% Mod AASHTO | m3 20066 $
4 Spread and compact mine waste m3 6870 $
5 Allow for Installation of 1meter Diam HDPE culvert Pipe with Head wall & wing walls | Pce 6 $
TOTAL | $
General notes

a) Alldensity tests to be done by Kibali

b) KGM to be responsible for all survey work

c) Allculvert pipes to be supplied by the contractors -to quote for installation including head/wingwalls
d) Allworks are -measurable

NB
All contractors to indicate time frame (duration) for completing this work




Mengu bridge estimation

No. DESCRIPTION Unit Qty Rate Amount
Mengu bridge
1 Excavation m3 60.48 $ -
2 Concrete (Base,column and beam) m3 27.09 $ -
3 RebarY 16 Pce 136 $ -
4 RebarY 10 Pce 229 $ -
5 Binding wire Kg 120 $ -
6 Backfill and compaction(Mine waste) m3 864 $ -
7 Steel pipe @ 60 painted (Guadrail) Pce 12 $ -
$ -
TOTAL:| $ -
LABOUR:| $ -
TRANSPORT:
GRAND TOTAL:| $ -

General notes
Concrete to be supplied by contractor
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