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BARRICK

Document Reference:

BGC-CORP-FORM-004

High Risk Scope of Work Form

Revision Number

Original Issue Date Review Date

0 January 20, 2025

January 18,2030

Project Name:

Inspection, Refurbishment, Repair and Replacement of Corroded Bottom Fire
hydrant waterTanks Course, Perimeter Sealing System and Protective Lining
of Fire Hydrant Water Tank — Kibali Gold Process Plant

Site Location:

Kibali Gold Mine - Process

Risk Rating of SOW:

(Based on Pre-Job Risk | ® High [ Very High (Check one)
Assessment)
Stakeholders Name Signature Date

P ——
= 4590 Click here to

Requestor | Tresor MIGELE ‘QK sitar  dite.

e ——
Technical
Representative Serge Bukasa

Health and Safety
Manager

Click or tap here to enter text.

W Click here to
. t date.
= AY[06] % g7 @ 99°
=

Click here to
enter a date.

Environmental

Manager
If applicable

Click or tap here to enter text.

Click here to
enter a date.

Community Relations

Manager
If applicable

Click or tap here to enter text.

Click here to
enter a date.

Department Manager

Nathan Madu

Click here ' to
enter a date.

Contract Specialist

Click or tap here to enter text.

Click bhere to
enter a date.
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BARRICK High Risk SOW BGC-CORP-FORM-004

1. PROJECT OVERVIEW
Outline the specific deliverables, objectives and boundaries of the project.

The Kibali Gold Process Plant Fire Hydrant Water Tanks ( 2EA) are critical assets within the site's fire
protection system, providing emergency water storage for firefighting operations. Inspection of the tank has
identified significant corrosion of the lower shell course, deterioration of the perimeter sealing system, and
failure of the protective lining on the supporting concrete ring beam. These defects have allowed moisture
ingress, resulting in accelerated corrosion and potential degradation of both steel and concrete components.

This project involves the inspection, refurbishment, repair, and replacement of deteriorated tank components
to restore the structural integrity, watertightness, corrosion protection, and operational reliability of the firewater
storage facility. The scope includes detailed condition assessment, replacement of corroded bottom shell
panels and associated hardware, installation of a new perimeter sealing system, rehabilitation of damaged
concrete surfaces, application of a protective coating and lining system, hydrostatic testing, and

recommissioning of the tank.

The works are intended to extend the service life of the asset, mitigate the risk of future corrosion, and ensure
the continued availability of a reliable firewater supply for the safe operation of the Kibali Gold Process Plant.

2. GENERAL DESCRIPTION OF WORK

2.1. DELIVERABLES (KPI’'S)

Deliverable Description Expected Date
Deliverable 01 Mobilization, Inspection and Engineering Assessment 2026/07/30
Deliverable 02 Tank Isolation, Drainage, Cleaning and Dismantling 2026/08/28
Deliverable 03 Supply and Replacement of Corroded Components 2026/09/30
Deliverable 04 Foundation Rehabilitation and Protective Coating Works | 2026/10/15
Deliverable 05 Testing, Inspection and Commissioning 2026/10/27
Deliverable 06 Documentation, Handover and Close-Out 2026/11/30
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2.2. PROJECT LOCATION

Provide an address and describe the specific location of the scope of work.

Kibali Gold Mine, Haut — Uele, Doko

2.3. EQUIPMENT AND TOOLS REQUIRED

List all equipment and tools required to perform the Job.

Items supplied by Contractor

e Concrete repair mortars, grouts and rehabilitation materials.

e Protective coating and lining systems for steel and concrete surfaces.

e Surface preparation and cleaning materials.

» Inspection, testing and quality control equipment.

¢ Pumps, hoses and temporary water management equipment.

¢ Personal protective equipment (PPE) and safety systems.

e Qualified supervisors, technicians, coating applicators, inspectors and support personnel.

¢ Material certificates, inspection records, quality documentation, warranties and as-built
documentation.

* Review and approval of contractor method statements, risk assessments, and quality documentation.

Items supplied by Barrick

e Scaffolding, lifting equipment, temporary supports and access systems.

e Controlled access to the work area and designated laydown/storage space.

¢ Authorization and coordination for firewater tank isolation and system shutdown.

e Support for temporary fire protection arrangements during the outage period.

e Appointment of a site representative and coordination with plant operations.

¢ Administration of permits to work (including hot work, confined space, and lifting operations).
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BARRICK High Risk SOW BGC-CORP-FORM-004

» Provision of available site drawings, asset records, and maintenance history (where applicable).
* Access to existing site utilities where available (power, water, and compressed air).

« Emergency response support and site safety services during execution of works.

* Approval of waste disposal routes and compliance with site environmental procedures.

* Final inspection and acceptance of the completed works.

2.4. INSURANCE AND WARRANTY REQUIREMENTS

Provide list of applicable insurances or warranties.
Requirements to be identified by the Contract Specialist

1. INSURANCE

The Contractor shall provide and maintain, at its own cost, adequate insurance cover for the full duration of
the project and defects liability period, including:

o Construction All Risk (CAR) insurance covering the full contract works, materials, and temporary
work.

¢ Public liability insurance covering injury to third parties and damage to property.
« Employer's liability / workmen’s compensation insurance for Contractor personnel.

« Professional indemnity insurance where engineering, assessment, or design responsibility is
included.

All insurance policies shall be issued by reputable insurers, remain valid for the duration of the contract, and
name Kibali Gold Mine as required. Proof of insurance shall be submitted prior to mobilization.

2. WARRANTY

The Contractor shall provide a minimum twelve (12) months workmanship warranty from the date of final
acceptance and handover.

The warranty shall cover defects arising from workmanship, installation errors, or failure of supplied materials
under normal operating conditions. The Contractor shall repair or replace defective works at no cost to Kibali

Gold Mine.

In addition, manufacturer warranties shall be provided for coating systems, sealing systems, and structural
materials where applicable.

The Contractor shall also warrant the watertight integrity of the refurbished tank during the warranty period.

2.5. PROJECT RISK IDENTIFICATION

All project risks shall be identified within the Pre-Bid Risk Assessment taking into consideration all safety,
environmental and community risks. Please attach the Pre-Bid Risk assessment to this document.
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3. HEALTH AND SAFETY REQUIREMENTS

The; _Contractor shall apply all requirements established in Barrick’s Health and Safety standards, as well as
policies and procedures. The Contractor must consider all the requirements to prepare and submit a specific
health and safety plan for the project using Barrick’s Safe Work Plan form (please attach).

3.1. SPECIFIC SAFETY REQUIREMENTS

List the specific safely requirements associated with the jobAvork and all applicable procedures.

The Contractor shall comply with Kibali Gold Mine safety procedures and all applicable legal requirements
throughout the works. All personnel must be inducted, authorized, and work under the Permit to Work system.

The Fire Hydrant Water Tank shall be treated as a confined space, requiring atmospheric monitoring, standby
rescue arrangements, and approved entry procedures. All high-risk activities including working at height, hot
work, lifting operations, and electrical isolation shall be controlled through approved permits and risk
assessments.

Adequate PPE, trained personnel, and daily toolbox talks are mandatory. Fire safety and emergency response
readiness must be maintained at all times due to the critical nature of the firewater system.

The Contractor shall implement environmental controls, incident reporting procedures, and maintain stop-work
authority for unsafe conditions. Non-compliance with safety requirements may result in work suspension or
removal from site.

3.2. HEALTH AND SAFETY PROCEDURES

List all applicable Health and Safety operational procedures.

The Contractor shall implement and comply with an approved Health, Safety and Environment (HSE)
Management Plan in line with Kibali Gold Mine requirements and applicable legislation.

All personnel shall be inducted, trained, and authorized before accessing site and shall follow the Permit to
Work system for all activities, including confined space entry, hot work, working at height, lifting operations,
and electrical isolation (LOTO).

The Fire Hydrant Water Tank shall be treated as a confined space, requiring atmospheric testing, continuous
monitoring where necessary, and standby rescue arrangements.

Appropriate PPE shall be worn at all times, and all work shall be carried out under approved risk assessments
and method statements with daily toolbox talks.

Emergency preparedness, incident reporting, environmental protection, and stop-work authority shall be
strictly enforced throughout the project.
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4. ENVIRONMENTAL REQUIREMENTS
The Contractor shall apply all the requirements established in Barrick's Environmental Guidelines for
Contractors, comply with Barrick’s Environmental Policy, and meet all other applicable environmental
requirements, procedures or standards to present the specific environmental management plan for the project

if applicable.

4.1. ENVIRONMENTAL SPECIFIC REQUIREMENTS
List the specific Environmental requirements associated with the job/work and all applicable procedures.

The Contractor shall comply with Kibali Gold Mine environmental management procedures and applicable
environmental legislation throughout the execution of the works.

All waste generated (including sludge, corrosion debris, spent abrasives, coatings, packaging, and
contaminated materials) shall be properly segregated, stored, and disposed of through approved site waste

management channels.

Spill prevention and containment measures shall be implemented during all fuel handling, coating application,
and maintenance activities to prevent contamination of soil and water.

Dust, fumes, and emissions from surface preparation and coating works shall be controlled using appropriate
engineering and operational controls.

No discharge of untreated water, chemicals, or hazardous substances shall be permitted into the environment.
The Contractor shall ensure proper storage and handling of hazardous materials in designated areas with
secondary containment.

Environmental incidents, including spills and non-compliance events, shall be reported immediately to Kibali
Gold Mine, and corrective actions shall be implemented without delay.
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4.2. ENVIRONMENTAL PROCEDURES
List all applicable Environmental operational procedures.

The Contractor shall implement environmental procedures in accordance with Kibali Gold Mine requirements
and applicable environmental regulations.

All activities shall be planned and executed to minimize environmental impact, including control of waste,
emissions, dust, noise, and potential contamination.

Waste shall be properly segregated, stored in designated areas, and disposed of through approved and
licensed waste management routes. Hazardous and non-hazardous waste shall not be mixed.

Spill prevention measures shall be applied during all fuel, chemical, and coating handling activities, with spill
kits available on site at all times.

Surface preparation and coating works shall be controlled to prevent dust and airborne contamination, and no
untreated discharge into soil or water systems shall be permitted.

Environmental inspections, monitoring, and reporting shall be carried out regularly, and all incidents shall be
reported immediately with corrective actions implemented without delay.

5. SOCIAL REQUIREMENTS

For the development of this project, the Contractor must apply all the social requirements established in
Barrick’s social performance policy, with the objective to support the company's social commitment to

sustainable development.

5.1. SOCIAL SPECIFIC REQUIREMENTS
List the specific social requirements associated with the job/work and all applicable procedures.

The Contractor shall comply with Kibali Gold Mine social policies and applicable labour laws. Fair employment
practices, non-discrimination, and prohibition of child or forced labour shall be strictly enforced.

Local employment and skills development shall be promoted where possible, in line with site requirements.

Adequate worker welfare, accommodation standards (where applicable), and basic facilities shall be ensured
for all personnel.

All grievances or social issues shall be reported and managed through Kibali Gold Mine's approved grievance
mechanisms, with respect for local communities maintained throughout the project.
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5.2. SOCIAL PROCEDURES

List all applicable Social operational procedures.

The Contractor shall implement social procedures in accordance with Kibali Gold Mine requirements and
applicable labour and social legislation.

All personnel shall be engaged under fair and lawful employment practices, with strict compliance to non-
discrimination, prohibition of child labour, and prohibition of forced or compulsory labour.

Local hiring and use of local services shall be encouraged where feasible, in line with site policies and
community engagement objectives.

A grievance mechanism shall be maintained to allow workers and affected stakeholders to report concerns,
which shall be investigated and addressed promptly.

Worker welfare, including accommodation (where provided), hygiene, and basic services, shall be maintained
to acceptable standards throughout the project duration.

All social impacts shall be managed in coordination with Kibali Gold Mine, ensuring respectful engagement
with surrounding communities at all times.

6. CERTIFICATIONS AND COMPETENCIES
Mark an X in the box next to all applicable certifications and competencies.

COMPETENCE Applies COMPETENCE Applies
Fall From Heights X Fire (Hot Work) U
Confined Space X Hazardous Substances O
Excavations and O
Stored Eaergy {LOTOTO) X Penetration (trenching)
i h High V
Lifting o \Ll\ilséslng with High Voltage d
Hazards Recognition/ Risk Assessment X Mobile Equipment
5|
Blasting and Explosives O Other:

Other Applicable Competencies/Certifications

Click or tap here to enter text.
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Images/drawings:
Drag and drop images from your files here...
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Outside Ring Beam Dia. 10160 ]
Tank Dia. 9360 ltems list:

DRA -2 x GA 30/08 (1X500m3) 1. Nominal ground line

Fire Water Tank #1 2. Ring beam

3.Tank holdown bracket

Tag No. 0950-TANK-0180 4. Tank wall

5. Building sand
(Raw water) 6. Safety rail

Fire Water Tank #2 7. Safety cage
8. External ladder

Tag No. 0950-TANK-0181 9. Wind girts

10. Dome roof
(Raw Water) 11. Wall panels

12. Nominal ground line

15 13. Ring beam

14. Ring beam

15. Roof truss

16. 100NB Inlet Nozzle

17. 150NB Overflow Pipe

14 14 18. 200NB Suction

Inner Ring Beam Dia. 9060

11 11 ., 9

16

17

8430

13

17
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