Personnel and Facility Housekeeping

# Description Qty Uom | UnitPrice (USD)|Total (USD) [Observation
1 Cleaning of 23 toilets, 10 showers, and 2 change houses (2 shifts/day) 1| Month

2 Cleaning of main office and meeting rooms (3x daily) 1| Month

3 Cleaning of R-LOOK toilets 1| Month

4 Maintenance of Mama Malewa Restaurant 1| Month

5 Monthly maintenance of Process Tribune 1| Month

6 Filing system setup and cleaning (Training Center) 1| Month

Waste segregation and removal

# Description Qty Unit Price (USD) [Total (USD)
7 Collection and disposal of plastic, food, metal, cardboard waste 1| Month

8 Rental of dump truck (Juston) for waste transport 1| Month

9 Rental of waste bin garbage truck for trush collection 1| Month

10 Removal of empty drums, bags, pallets (Water Treatment) 1| Month

11 Reagent zone cleanup: cyanide bags, metal, mixed toilet 1| Month

Bush Clearing

# Description Qty Unit Price (USD) [Total (USD)
12 Bush clearing around plant and detox zones 1| Month

13 Bush clearing at tailings pipeline and TSF 1| Month

14 Bush clearing around secondary crusher 1| Month

15 Bush clearing at R-LOOK area 1| Month

16 Bush clearing at the plant parking and toward MSA Lab 1| Month

Drains cleaning

# Description Qty Unit Price (USD) [Total (USD)
17 Unchoke and empty drainage lines in the plant 1| Month
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Review Date
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Project Name:
(Reference SOW)

PLANT FACILITIES CLEANING AND GROUND MAINTENANCE

Project Description:

This project is about plant general facilities cleaning, bush clearing, vegetation and drainage control.
The scope includes: the housekeeping of the process plant training center , change house and
sanitary facilities, the main office, mass meeting shed, the control room, the metallurgical laboratory
and kitchens(including Mama Malewa), waste/rubbish segregation and disposal, bush clearing and
drainage cleaning. Upon completion, the contractor is expected to enhance general facilities
conditions, improve plant facilities safety and hygiene, ensure regulatory compliance and support to
operations.

Tasks

Hazards

Controls

To clean the training center, change-house,
main office, kitchens, the metallurgical
laboratory, the mass meeting shed, ghe
control room and the sanitary facilities.

Slipping, chemical exposure, Poor
illumination/lighting

Workplace Inspection -Provision of
illumination
Occupational Hygiene Survey - lllumination

Waste/rubbish segregation and disposal

Hand injury, rotative equipment, stored energy,
Sharp metallic material, Falling rock from
conveyor, Moving Machinery (Conveyor, Truck,
Loader, Crane, TLB, Telehandler), Interaction with
mobile equipment

1.Wear appropriate PPE (Rubber gloves, dust mask
& safety glasses when handling food waste)

2.Do not stand or pass underneath loaded conveyor
Always pass through dedicated walkways

3.Stay clear from magnet discharge

4.Stop the magnet prior to collect metal pieces at
the discharge bunker

General bush clearing

Snhakes and harmful insects, Non- correct work
tools, Sharp hand tools, Poor placement of
brush cutters, Tripping, slipping and falls,
Pinch point, sharp objects, Unidentified holes,
Interaction with mobile devices, Weather
conditions

Visually inspect the work area for the presence
of snakes or harmful insects.

Complete your daily FLRA (Field Level Risk
Assessment ).

Communicate the risk assessment for this task
to all employees involved.
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Wear appropriate PPE (gloves, safety glasses,
clothing with visible reflectors, long-sleeved
shirt, and leg warmers).

Drainage cleaning

Musculation, hard physic job, hand injury,
contaminated slurry, stored energy, Sharp
metallic material, confined space, Interaction with
mobile equipment, poor placement of shoveling
worker

Work area inspection, wear appropriate PPE
(gloves, safety glaces, resistant chemical suit,
and gumboot),

Complete the daily FLRA (Field Level Risk
Assessment)

Proper tools inspection and good
communication while working

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.

Click or tap here to enter text.
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Select all the Fatal Risks present:

3\

A A\ A

A\

' : M Hazardous
M Stored Energy 2 _u_.wh“:mho:,_ M Lifting D_Wmﬂw%mmw:a Substances and
9 P Chemicals
M Confined | _,.\_o_o__m O Fall of Ground M m.oﬁm::@ H Fire
Spaces Equipment Equipment
Control Effectiveness: | Compliance to safety procedures and wear of suitable PPEs
Additional actions needed : :
before job start: Ensure the contractor undergoes through the plant induction
Identified Risk Level: X Low 1 Medium I High O Very High
Responsible Name Date
Technical Representative | Franck Ali Sumaili 2026/06/18
Safety Representative | John Banza 2026/06/18
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Appendix

Risk Ranking matrix:

Compares likelihood of the risk with
the consequence level based on the
consequence criteria.

*This matrix will be used to evaluate
the significance of the risk and its
priority for attention.

Likelihood criteria:

Likelihood levels will be chosen
from the table below based on the
probability that the expected impact
selected in from the consequence
criteria will be experienced.

5 | Medium | Medium

4 Medium

0O
w

Medium |

High

2 Medium

Medium

Medium

5 Almost Certain >90%

4 Likely 50% - 90%
3 Possible >25% - <50%
2 Unlikely 10% - 25%
1 Very Unlikely <10%
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Consequence Criteria:
Consequence levels will be chosen
from the table below based on the
expected impact on Barrick,

. : term impact to the operation. International and ?
O_.._OOw_3© the worst case of the =i =¥ _me NH m::h“w\_% environment. Inmediately national government, NGO and Q:Mwmwwmo_ucn”_ﬁ,%ww_z,wma\
reportable to Government or media condemnation. Systemic e
OOD.meijom. J\Umm ﬂjmﬁ are people. 5 State pattern of gross human rights 3_mﬁwﬂﬂmwwoﬂ the
pertinent. This should reflect the violations aao_%@ multiple ——
5 i people.
asses = : -
wq..jm:._“ o .ﬁjm Ox_w.ﬂs@ OOjﬁ_,O_m m_@:q_nmsraumoﬁ with Community unrest and/or protest
and their effectiveness. 4 , . miedium io long-ter requiring intervention and
Single fatality or impairment and residual substantial management
critical injury ecosystem effects. Regulatory attention. National and/ar n.qowmnczo: of
with a agency mandated remediation regional BWQ_m coverage over ia_<a:m_m and/or
>$100m<$250m >$500m<$1b permanent and/ or monitoring over a long- several days andior NGO significant fines for
negative impact term period to determine . g individuals and/or the
to quality of life extent of adverse oo:%%ﬂ%%w&ﬂ%:,mw\_%ﬂ%ﬁ_d wﬂomm company.
for-ape: parson _:MMM%%MWHWKHMMW .6 systemic :m.om:<o human rights
Government or State. IR
Moderate impact resulting in
. - medium — term impacts to the
mwﬂwcwﬁ_ﬁwﬂwﬂo m:<:o:3m3. mmimn_m:oa . Persistent 83.3::3 o o
persons ooBu_mﬁa in ooav__m:om with grievances, oan_m_Ew_ unrest w_m:aom:» _mm_m_mﬁ_o: or
resulting in regulations over a medium- or Eoﬁmmﬁm” National and/ or vo_.B:.ao:..ooBv__m:om
>$20m<$100m >$50m<$500m temporary term period without any regional media coverage .m:a\ or or .:@m.;_o: likely
negative impact anticipated residual adverse NGO wo.Eg:.v\. m<w~m3_n or resulting in settlement
to quality of life environmental impacts. severe individual :m.@m:<m costs and/or fines.
(RDI & LT) ’ Potentially reportable to State impacts on human rights.
or government, but not
immediately.
Localized, minor impact within
Reversible injury the current or planned
1o.0ne peison, disturbance area (or isolated Persistent complaints and Legislation or permit
s _o,MMMAEm e ahmw_wm_ﬁnwﬂwwo_ﬂ_omwoﬁwo_w grievances, unrest or protests. .:oa.ooav__mzom or
>$1m<$20m >$10m<$50m " irad o t Tt Local Media coverage. Isolated litigation likely resulting
pe Qam.qomv Ieqiirediioimeettegulaicly negative impacts on human in need for legal
but requiring standards. Potentially iaht t
medical reportable to State or rights engagement:
treatment. (MTI) Government but not
immediately
Minor injury not Environmental incident with an
affecting work area already distributed by
performance operations, with short-term Minor complaints and grievances Minor non-compliance
<$1m <$10m and requiring impacts. Remediation carried from local communities. No with legislation or
only a single out as part of routine impact on human rights. permits.
first aid processes. Not reportable to
treatment. the government.

Multiple fatalities
or significant

Severe regional impact
resulting in permanent long-

Significant loss of trust by
affected, national and/ or
government threatening the
continued viability of the

Prolonged litigation
likely. Potential jail
terms and/or high fines
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Control Effectiveness: | | Fully Effective Controls are as good as realistically possible, both well-designed and implemented as well as
A relative assessment they can be.
of the degree of Substantially Controls are generally well-designed and well implemented but some improvement is
modification that is Effective possible in their design or implementation.
currently present and Partially Effective | Controls are well-designed but are not implemented that well.
effective compared with
that which is reasonably OR
achievable for a
particular risk. While the implementation is diligent, it is clear that better controls could be devised.
Largely Ineffective | There are significant gaps in the design or in the effective implementation of controls — much
more could be done.
Totally Ineffective | v a1y no credible controls relative to what could be done.
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Fatal Risk . Critical Controls

De-energize: Identify sources of energy and ensure they are zero-state
LOTOTO: Remember to always lock out — tag out — try out

Stored Energy | Guards, Barriers, and Barricades: Ensure they are in position and effective
Lock-out Device: Use the appropriate lock out device to isolate the energy source
Personal Lock and Tag: Have your OWN lock and tag, with unique key

Rescue Plan: Ensure a rescue plan is in place before starting work above 1.8m.
Fall Equipment: Inspect and wear the correct fall-restraint or arrest equipment when working above 1.8m.
Falling from | Tie Off: Stay 100% tied off at all times on approved anchor points.
Heights Elevated Platforms: Only work from certified elevated platforms.
Barriers: Ensure barriers are in place to precent people or objects from falling over edge; ensure exclusion zones are
demarcated.

Lift Plan: Determine how the lift will be carried out with input from all persons involved.

Equipment and Rigging: Ensure all lifting equipment is inspected, certified, and load is secured and controlled.

Lifting Calculate and Confirm: Analyze the weight of the load and all associated equipment parameters.

Drop Zone: Erect barricades and exclusion zones to restrict access to the area under a suspended load or within a drop zone.
Communication: Positive communication from a single person to operator.

Communication: Scheduled and effective blast notification to all site personnel.
Blast Design: Compliance with the approved drill and blast design.

w_mw::.@ & Transport Equipment: Safely transport explosives using approved, certified, and maintained explosives-transport equipment.

Explosives - - - 5 : - - -
Exclusion Zones: Establish and restrict access of personnel and equipment to blast exclusion zones with barricades.
Access Control: Lock out — tag out on stinger and blast tag boards, to ensure all individuals are accounted for.
PPE: Wear correct hazardous-materials PPE in line with Safety Data Sheet (SDS)

Hazardous A “Restri .

Substarcss ccess: Restrict access to mcﬂjo:Nmo_ personnel only . . :

and Emergency Response: Containment: and eXxposure measures must be on hand and working according to SDS guidance

Chenieals Detection and Alarm Systems: Correct detection devices and alarms are in place and fully functional.
Handling and Transfer: Protection protocols are in place when handling and transferring chemicals based on SDS.
Rescue Plan: Formulate a rescue plan and ensure that a spotter is in place at all times.

Confined Permit: Ensure you have a signed and complete permit to access entry point.
Space Energy Isolation: All possible energy sources have been identified and controlled per lock out — tag out — try out (LOTOTO)

Access Control: Work area to be demarcated and access control to be managed by a spotter at all entry points.
Atmosphere: Test and confirm atmosphere is life-sustaining and continue monitoring.

Page 7 of 8



BARRICK Pre-Bid Risk Assessment Form BGC-CORP-FORM-002

Pre-Use Inspection: Confirm functionality of braking, steering, and safety devices.
Parking: Follow safe, secure, and stable parking practices in designated parking areas.

Mobile Traffic Management Plan: Adhere to road designs, rules, signage, and segregation of equipment and pedestrians.
Equipment Berms and Windrows: Ensure that berms and windrows are installed to standard and maintained.
Communication: Ensure positive communication is maintained at all times.

Mobile Devices: Do not use phones, smart watches, or tablets when driving.

Workplace Inspection: Inspected, properly scaled down, and made safe.

Geotechnical Inspection: Ensure that inspections are completed, and workplaces are continuously monitored.
Fall of Ground | Ground Control Management Plan: Ensure that the plan is implemented and communicated.

Barricading and Exclusion Zones: Ensure exclusion zones have been identified and maintained.

Water Management: Establish a water management plan.

Guards, Barriers, and Barricades: Ensure these are effective, in place, and maintained.

mwm”_ww_”%:” Safety Devices: Ensure safety devices and interlocks have been tested and are in working condition.
Energy Isolation: All possible energy sources have been identified and controlled per lock out — tag out — try out (LOTOTO)
Combustible Materials Storage: Store combustible/flammable materials separately and safely.
Ventilation: Ensure adequate ventilation in working areas and that systems are functioning and maintained.
Eite Fire Detection, Alarm, and Suppression: Ensure fixed and mobile equipment has functional fire detection and suppression

system.
Evacuation Plan: Be prepared and know your emergency plan, egress, refuse chamber, self-rescuer, and muster point.
Hot Work Permit: Obtain a permit and implement the associated controls before starting work.
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