
KIBALI GOLDMINES SA 

4239, Avenue Tombal Baye 
3eme Etage de l’Immeuble 

Le Prestige, Commune de la Gombe 
Ville de Kinshasa 

République Démocratique du Congo 

Kinshasa Office 
Tel +243 812 532 441 

+243 990 511 006 

Kibali Mine Office 
Tel +618 6365 44 41 

1 

 

 

HOLES HIGH PRESSURE GROUTING SCOPE OF 

WORK 20260711 

1. Presentation of the Job: 

Kibali underground mine is currently seeking for a local contractor who will be responsible 

to grout holes (diamond drill holes) that have been drilled previously on the mine. 

The grade control (GC) holes present a risk to the mining operations therefore; they 

should be grouted in a timely manner and as per the SOP where the handling pressure 

can vary from zero to over 120bars. 

The un-grouted holes are presenting three categories of the risks as follow: 

 
▪ The risk of water ingress or mud rush from one working zone to another, 

▪ The risk of paste leakage when paste filling the stope. 

▪ The risk of riffling rocks 
 
 

2. Responsibilities: 

A. Client 

− Provide all scheduled DD holes UG according to the agreed grouting 

schedule. These will be generated by Hydrogeology engineer. 

− Provide the grouting pump and spare parts. 

− Manage all cement, valves, and telescopic pipes and casing pipes as 

required by operational needs.  

− Regular inspections & monitoring of QA-QC standards of the work will be 

done. A check of the quality of execution of tasks produced by Kibali. 

− The Client shall ensure that the Contractor's personnel receive adequate 

training on the operation and use of the grouting pump to enable the 

proper execution of the assigned work. 
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B. Contractor 

− It is proposed that this agreement will be for 6 months’ agreement 

where all rates apply for the duration of this contract but will be 

reviewed at the end. 

− The rate is per meter, will be provided by contractor and this covers all 

PPE, diesel, transportation, lifting equipment (IT/Forklift) and the 

provision of manpower. The contractor will generate the invoice 

according to the grouted meters and checks coupled with the necessary 

controls will be done by hydro engineer before signoff by the UG 

manager. 

 
The following are the expected outcomes for the contractor: 

 

• Complying with the mine safety and environmental standards all the time, 

• Act in accordance with the mine operations and shift plan organized by the mine 

shift supervisor, 

• Understanding the instructions given in the plan before proceeding with the 

grouting underground, 

• Preparing the site where grouting will be conducted ahead of starting with the work, 

• Identifying the correct location of the drilled holes on site to be grouted and grouting 

the holes in a timely manner as agreed between the contractor and Kibali and 

following the SOP in place related to grouting. 

• The installation and removal of telescopic pipes and casing, including any 

associated work, shall be deemed an integral part of the grouting services and 

shall not be subject to any additional charges under this Contract. 

• Acquiring the correct resources needed to complete all related grouting tasks. 

Such resources include; 
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− having enough labor to work in both day and night shifts. 

− All the required PPE; 

− Forklift / IT  

− owning the necessary equipment and tooling required such as the correct 

high-pressure pump (for cement mix) to deliver on the work successfully 

and safely. 

− LV and diesel 

− Lifting equipment (Forklift / IT) 

− Always maintain client’s grouting equipment, 

 

 
3. Scheduling 

• The working schedule will be the same as mine working schedule. There are two 

shifts per day, and each shift has a duration of 12 hours. 

• All the employees from the contractor should comply with the country’s labor law. 

 
4. Grouting Equipment and Consumables 

The high-pressure grouting pump, the telescopic, valves and all related tools and spare 

parts for that pump will be provided by KGM. 

The contractor owns the LV to transporting personal and cement bags from the store to 

underground workings and IT (Forklift + Scaffolding) for moving the grouting equipment 

from site to site.
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5. Guideline of holes grouting work specification 

 

Description Specification 

Number of holes 

(Minimum expected per shift) 

3 - 4 holes/shift 

Depend on the average length of the hole (300m) 

Planned meters to be grouted per shift 200-300m/Shift 

Planned meters to be grouted per month 6000-7000m/month 

Hole diameter (HQ/NQ) 76-96mm 

Handling pressure (bar) 0-120bars or more (depend of the depth and angle) 

 

• Grouting jobs will be assigned on a weekly basis based on mining or filling priority. 

The safe grouting length as per Kibali standard is 60% to 80% of GC holes or 

targeted blast holes. 

Mixer 

Pressure gauge 

High pressure 
Grout Pump 
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• Most of the holes to be grouted will be associated with stopes to be filled or 

blasted. Each stope will have between 3 and 9 holes to be grouted, and historically 

average holes per stope is about 7 holes. 

• Currently the number of diamond drill rigs underground is 10. Each rig drills 40 

meters per day which makes a total of 240 meters of drilled per day. and the 

grouting must follow the frequency of the drilling schedule to cover the holes. 

(Note: The grouting covered under this contract applies only to the backlog of 

drilling completed before 2024, and only to drill holes that pass-through stopes 

provided by the Client). schedule is therefore targeting priority sites and plugging 

risky or problem holes. 

• Payment will be based on daily rates. The contractor will be required to have 

personnel reporting to work every day according to Kibali standards (excluding 

national holidays). 

• Some of the grouting will be associated with production slash holes that are linked 

to previous stope corrections and will be provided by drill and blast department. 

• The exploration holes were drilled from the surface and may not be accessible on 

top. Therefore, grouting of such holes is targeting at areas where the holes are 

exposed underground. This will be done with pressure grouting pump to push max 

50m from the contact point. 

• In upwardly inclined holes, consider 2 bars for each 10m of vertical hole depth from 

the collar going up to estimate the maximum head (Pressure) to reach according 

to the maximum pressure that the machine can handle.  

• This Contract shall remain in effect for a fixed term of six (6) months. The Client 

may, at its sole discretion, extend the Contract once for an additional period of up 

to six (6) months, subject to the operational requirements or urgent needs of the 

mining operations.
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6. Grouting holes per month to complete the backlog holes to be grout for this year 

 

Month Aug26 Sep26 Oct26 Nov26 Dec26 Jan 

Backlog 
grouting 

7000 7000 7000 7000 7000 7000 

Total 7000 7000 7000 7000 7000 7000 

 
7. Reporting 

• The reporting will be done formally on a daily in the production meeting and the 

report will be sent daily to the underground Hydrogeology management. 

• A compiled report to be sent as well in weekly and monthly basis to all involved 

persons. 

• The grouting crew working underground will be expected to report to the shift 

supervisor on the mine. 

• The Contractor shall submit each Grouting Request to the Client for approval and 

confirmation of the required grouting depths before any grouting activities are 

undertaken. 

 
8. Responsibility Matrix 

 

Items Contractor Client 

Cement  X 

Grouting Equipment/Pump  X 

Grouting equipment maintenance parts X  

Telescopic pipes, valves  X 

LV for underground X  

Forklift / IT  X  

Fuel X  

Qualified Supervisors X  

PPE (Gloves, reflective clothing, safety boots and masks; 
harness, etc.) 

X  

 



















Month 26-Aug 26-Sep 26-Oct 26-Nov 26-Dec 27-Jan
Backlog grouting 7000 7000 7000 7000 7000 7000 42000

Vol / m 0.00724 0.00724 0.00724 0.00724 0.00724 0.00724
Volume(m3) 50.68 50.68 50.68 50.68 50.68 50.68 304.08
Unit Pr /m3 (USD) -$           -$           -$           -$           -$           -$           -$           

Total price / m3 -$           -$           -$           -$           -$           -$           -$           

GC GROUTING BOQ 


